District Health Assessment for Multiple District 1 through February 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
1A 76 0 76 0% 1 1 0 1993 0 1993 163 192 29 -1.43% 1,935 26 42% 84 4 0% 16% 0% 1% 16 6
1BK 69 0 69 0% 0 0 0 1991 0 1991 101 101 0 0.00% 2,064 29 33% 0 0 0% 25% 1% 0% 11 1
1CN T(24) 32 0 32 0% 0 0 0 910 0 910 52 51 1 0.11% 905 28 1% 0 0 0% 28% 3% 0% 7 3
1Cs T(24) 31 0 31 0% 0 0 0 751 0 751 34 42 8 -1.05% 764 24 52% 0 0 0% 39% 3% 0% 8 0
1D 55 0 55 0% 1 1 0 1876 0 1876 143 124 19 1.02% 1,803 34 22% 47 9 100% 11% 0% 0% 6 0
1F T(24) 34 0 34 0% 0 2 -2 1038 0 1038 43 101 58 -5.29% 1,087 31 35% 47 22 50% 6% 0% 0% 5 0 GST
16 T(24) 42 0 42 0% 0 1 -1 994 0 994 34 95 61 -5.78% 1,074 24 36% 29 16 100% 36% 7% 0% 0 0 1stVDG,GST
1H T(24) 40 0 40 0% 0 2 -2 1053 0 1053 30 109 79 -6.98% 1,125 26 40% 52 22 0% 25% 5% 0% 9 0
1J 59 0 59 0% 0 2 -2 2172 0 2172 86 166 80 -3.55% 2,242 37 22% 29 15 50% 15% 0% 0% 10 0
™ 60 0 60 0% 0 4 -4 1619 0 1619 69 138 69 -4.09% 1,722 27 30% 58 29 100% 23% 0% 0% 9 0 GMT
498 0 498 0% 2 13 -11 14397 0 14397 755 1119 364 -2.47% 14,721 29 34% 50 117 62% 21% 2% 0% 81 10
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District Health Assessment for Multiple District 11 through February 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

11 A1 T(24) 36 0 36 0% 0 2 -2 834 0 834 48 137 89 -9.64% 933 23 53% 48 42 0% 19% 3% 0% 5 3
11 A2 42 0 42 0% 1 0 1 1411 0 1411 90 103 13 -0.91% 1,432 34 31% 0 0 0% 7% 2% 0% 5 3
11B1 T(24) 39 0 39 0% 0 0 0 995 0 995 93 150 57 -5.42% 1,041 26 46% 0 0 0% 8% 0% 0% 6 0
11 B2 T(24) 37 0 37 0% 0 0 0 969 0 969 50 7 21 -2.12% 992 26 38% 0 0 0% 16% 8% 0% 6 0
1cC1 T(24) 35 0 35 0% 0 2 -2 889 0 889 48 59 1 -1.22% 914 25 54% 24 9 100% 14% 0% 0% 3 4
11 C2 T(24) 35 0 35 0% 0 0 0 881 0 881 77 74 3 0.34% 891 25 46% 0 0 0% 20% 0% 0% 6 0
11 D1 T(22) 38 0 38 0% 0 0 0 1161 0 1161 90 79 1 0.96% 1,172 31 29% 0 0 0% 8% 0% 5% 6 3
11 D2 44 0 44 0% 0 2 -2 1263 0 1263 83 108 25 -1.94% 1,274 29 30% 42 30 100% 18% 0% 0% 5 3
1E1 T(24) 43 0 43 0% 0 0 0 1087 0 1087 72 86 14 -1.27% 1,118 25 44% 0 0 0% 16% 0% 0% 6 3

11 E2 T(24) 33 0 33 0% 0 0 0 907 0 907 51 68 17 -1.84% 938 27 33% 0 0 0% 0% 0% 0% 6 0 2ndVDG,GLT,

GMT,GST

382 0 382 0% 1 6 -5 10397 0 10397 702 935 233 -2.19% 10,705 27 40% 38 81 67% 13% 1% 1% 54 19
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District Health Assessment for Multiple District 25 through February 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A 50 0 50 0% 0 0 0 1289 0 1289 99 98 1 0.08% 1,317 26 40% 0 0 0% 0% 0% 0% 8 4
25B T(8) 52 0 52 0% 0 1 -1 1219 0 1219 61 91 30 -2.40% 1,277 23 40% 6 4 100% 13% 0% 0% 7 0 GLT,GMT
25C 55 0 55 0% 0 2 -2 1513 0 1513 53 123 70 -4.42% 1,532 28 47% 53 20 100% 0% 0% 0% 5 0 2ndVDG
25D T(4) 44 0 44 0% 0 1 -1 1244 0 1244 50 92 42 -3.27% 1,310 28 43% 81 14 100% 14% 5% 0% 1 0 2ndVDG
25E 62 0 62 0% 0 3 -3 1472 0 1472 63 118 55 -3.60% 1,524 24 47% 55 19 100% 18% 2% 0% 16 7
25F 64 0 64 0% 0 0 0 1645 0 1645 97 131 34 -2.03% 1,672 26 39% 0 0 0% 13% 0% 0% 14 8
25G 51 0 51 0% 0 1 -1 1476 0 1476 70 122 52 -3.40% 1,518 29 29% 2 23 100% 14% 0% 0% 7 0
378 0 378 0% 0 8 -8 9858 0 9858 493 775 282 -2.78% 10,150 26 41% 45 80 100% 10% 1% 0% 58 19
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District Health Assessment for Multiple District 43 through February 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
43K T(24) 29 0 29 0% 0 0 0 1015 0 1015 66 104 38 -3.61% 969 35 28% 0 0 0% 34% 3% 7% 4 3
43 E T(24) 32 0 32 0% 0 3 -3 897 0 897 73 72 1 0.11% 934 28 31% 19 6 100% 16% 0% 0% 7 0 2ndVDG
43N T(24) 28 0 28 0% 0 3 -3 722 0 722 30 98 68 -8.61% 767 26 32% 77 28 33% 36% 11% 0% 5 0 2ndVDG
43T T(24) 29 0 29 0% 0 0 0 630 0 630 20 29 9 -1.41% 652 22 62% 0 0 0% 1% 10% 0% 7 0 2ndVDG
43C T(24) 26 0 26 0% 0 0 0 622 0 622 19 37 18 -2.81% 629 24 50% 0 0 0% 35% 15% 0% 1 0 2ndVDG,GST
4a3Y T(24) 26 0 26 0% 0 1 -1 595 0 595 46 156 110 -15.60% 692 23 42% 69 16 0% 46% 19% 4% 6 0
170 0 170 0% 0 7 -7 4481 0 4481 254 496 242 -5.12% 4,643 26 41% 51 50 57% 34% 9% 2% 30 3
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District Health Assessment for District 10 through February 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
10 55 0 55 0% 0 0 0 1471 0 1471 63 91 28 -1.87% 1,482 27 40% 0 0 0% 27% 2% 0% 9 0
55 0 55 0% 0 0 0 1471 0 1471 63 91 28 -1.87% 1,482 27 40% 0 0 0% 27% 2% 0% 9 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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